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Michelle Greer Galloway is a former partner and currently Of Counsel in Cooley’s IP litigation 
group. Today, she speaks regularly to different organizations on issues related to engaging top 
talent and strategies to work efficiently and effectively on complex problems and in diverse 
teams. She also teaches at Stanford Law School and Santa Clara University School of Law.  

Below are descriptions of Michelle’s most requested seminars. 

Diversity, Equity and Inclusion 

Reducing Implicit Bias in the Workplace 

Substantial research supports the finding that unconscious or implicit bias influences us 
personally and professionally. This seminar explores the connection between implicit bias and 
behavior. How does it impact engagement and team effectiveness and productivity? Learn 
about the current research on how to counter and reduce implicit bias. Learn how to be a more 
inclusive, effective, team member. 

Flexible Work Schedules Work: Eliminating Bias & Addressing Mental Health 
Around ‘Flexing’ 

A seminar around the importance of flexible work environments, mental health considerations of 
flexible work in times of turmoil and the consequences of implicit and unconscious bias at work. 
People must learn to manage and navigate flexible work schedules and that is all the more 
important in the age of working from home during times of conflict and uncertainty. One key to 
making “flex” work is to bust myths associated with flexible schedules and address the blind 
spots and biases that get in the way of success. The session will explore implicit bias and 
differing expectations, communication styles and levels of directness. This session is not just 
intended for those people currently working a flex or reduced schedule. Regardless of your job 
position learning practical ways to deepen trust, empathy and collaboration is paramount to 
achieving a better-performing team. 

During this session, you will learn about: 

 Examples of biases related to flexible and remote work 

 Communication strategies during times of uncertainty and suffering 

 Building and strengthening diverse and inclusive teams in a remote work environment 

 Managing and navigating reduced schedules in an inclusive and equitable way 

 Disrupting the bias associated with transitioning and integrating extended leaves 

 Growing relationships across locations and time zones 

 Empowering career ownership and pathways forward 
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Becoming More Effective in Multigenerational Environments  

Learn how the “generation” to which you belong influences your behavior at work. The four 
generations in the workplace have different attitudes and expectations regarding communication 
styles, decision making, feedback, knowledge transfer, and policies. How can you recognize 
these differences to create better-performing teams and to improve compliance? This seminar 
will offer practical approaches to hiring, engaging and working with Boomers, Gen-Xers and 
Millennials and preparing for Gen Z.  

Neurodiversity at Work: Understanding and Eliminating Bias Around Brain Difference 

 Did you know that 90% of disabilities are invisible? 

 Can we understand our coworkers and clients "through their brain"? 

 How do we address and eliminate bias based on neurodiversity as we work with clients, 
colleagues, and others? 

 What can we understand about our own brain behaviors in order to contribute effectively 
in the work environment? 

 

This seminar will explore the latest research on neurodiversity - the wide variation of human 
brain wiring. It will discuss the strengths that those with neurological differences such as 
learning disabilities, social cognitive differences (Asperger’s and other “spectrum” issues), 
ADD/ADHD, and executive functioning disorders bring to our teams. And, we will discuss 
strategies to maximize communication across such differences. 

Inclusivity, Intersectionality, and Becoming a Better Ally (New in 2018) 

This seminar will explore how to be a consistent, effective Ally. An Ally is a leader – they support 
equality, stand up for the rights of others, and can be a powerful voice alongside marginalized 
individuals or groups. In this seminar, you will learn about: 

 Neuroscience of in-group and out-group bias 

 Intersectionality – valuing the multiplicity of identities held by an individual, i.e., their 
“whole self” 

 Creating space so teams can thrive with diversity of backgrounds, approaches, and 
knowledge to find common ground 

 Techniques for holding yourself and others accountable for words and actions 

 Techniques to amplify the voices of those who may be marginalized 

 

Addressing Gender: Differences in Persuasion and Power  

In this seminar, we will address gender bias in the workplace. Participants will learn about:  

 Differences in workplace communication styles between genders 

 Difference in non-verbal communication between genders 

 Gender biases related to perceptions of competence, self-promotion, negotiations, 
dealing with confrontation 

 Strategies for individuals, teams and organization to reduce gender bias  

 

Gender Power and Persuasion 

This seminar explores differences in workplace communication styles between genders. It also 
explores the studies regarding implicit bias in the context of communication differences. What 
are some of the fundamental differences between verbal and non-verbal communication styles 
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between men and women? How do others perceive these characteristics in terms of 
demonstrating competence, promoting themselves, asking for resources, and dealing with 
confrontation? What strategies are effective to change minds or move others to action?  

Creating More Effective Multicultural Work Environments 

This seminar explores differences across cultures in communication styles, perception of time, 
attitudes toward conflict, level of directness, and compliance. Learn how to be more effective in 
these environments by reducing implicit bias, helping groups take risks, and deepening trust 
and collaboration to create better-performing teams.  

Overcoming Cognitive Biases in Decision Making  

Are you really a rationale decision maker? What unconscious biases influence you at work? 
How do they impact your decisions and interactions? Can you identify and challenge your 
cognitive and social biases or address such biases in others? This seminar helps you to identify 
both cognitive biases around beliefs and behavior and social attribution errors. It also examines 
strategies to address implicit and unconscious biases to prevent them from negatively impacting 
performance.  

Socioeconomic Diversity – The Importance of Bridging Class-Based Cultural Differences 
(Coming Soon) 

 

Alternative Work Arrangement – Working Effectively Together With Diverse Job 
Situations (Coming Soon) 

 

Challenges of Digital Age: Email, Smartphones, Social Media, 
Confidentiality  

How to Write Right – Avoiding Hazardous Emails, Texts, and Problems 

What does your email say about you? Does it show you are competent, efficient and effective? 
Or, are you creating something that could harm your own career or your organization if looked 
at by the press, public, regulatory agency or even a judge or jury? Learn how to “write right” with 
practical “dos and don’ts” of email, texting and other posts. 

“Hazardous Transmissions: Protecting Yourself in the Digital Age.”  

This seminar provides practical tips to protect your organization and your confidential business 
information. We will evaluate the risks in using technologies including email, smartphones and 
tablets, social media, blogs, and wearable technology. The focus will be on tips to improve our 
cybersecurity and to protect against attacks from others.  

“Social Media and Work: – Can I ... ? Should I ... ?” 

This session covers common pitfalls associated with the use of social media. While social media 
offers opportunities for networking, client development, and research, there are dangers along 
the way. Topics to be discussed include discoverability of social media, pretexting (pretending to 
be who you are not) or misrepresentations, and protecting confidentiality. Specifically, this 
session examines the challenges that arise from disclosure of financial and confidential 
information through social media and rules regarding ownership and monitoring of social media.  
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Health, Stress Management, Burnout 

Break Free From Imposter Syndrome: Embrace Your Competent, Capable Self 

Why do so many individuals fear being exposed as a fraud? Why the self-doubt and self-
devaluation? In this seminar, you will learn:  

 What neuroscience and psychology tell us about the prevalence of “imposter syndrome” 
and why is it more prevalent in high achievers.  

 The costs of imposter syndrome on individuals and organizations. 

 The relationship between competence and confidence and why are both needed to 
achieve full potential.  

 Practical strategies can organizations implement and individuals use to break out of 
“imposter syndrome.” 

 

Jerks, Bullies and Bad Work Cultures: Dealing Successfully With Toxic People and 
Cultures  

Workplace culture plays a critical role in fostering business practices that are illegal, unethical, 
or contrary to corporate values. What is the cost to business of those who put their personal 
agendas ahead of the team’s goals and objectives and whose negative attitudes infect the 
workplace? In this seminar, you will learn how to deal with those who are disrespectful, openly 
aggressive, passive-aggressive, or tuned out to others. You will learn to have difficult 
discussions designed to stop distraction, erosion of the team brand, and damage to personal 
and corporate reputations.  

How to Work in a Distracted World – The Neuroscience of Focus and Habit 

What actually goes on in our brains in a distracted world? Brains are primed to process 
incoming stimuli for survival – but not for today’s “wired” technological world of smartphones, 
email, and instant communications. With overwhelming amounts of information and distractions, 
it is hard to give productive focus to critical cognitive tasks. We tend to default to habits, or hard 
wired, recognized patterns, which are not always aligned with our professional goals. What if we 
could learn not only to maintain and sustain focus but also to create new habits, or change? We 
will discuss current neuroscience research on using the brain’s wiring to conquer distractions 
and to focus on essential cognitive tasks. 

Stress – Your Brain Screaming “Pay Attention” and How That Can Help You Succeed 

Much has been written about how to “survive” with stress. But some people are able to do more 
than “survive” – they thrive under stress. Our brains are primed to process incoming stimuli as 
possible threats to survival. However, is that response helpful in the age of knowledge workers? 
If stress is a way of the brain saying “pay attention,” can we use that stress to direct our energy 
and actions? In other words, can we move past our threat response to embrace the desire to 
challenge ourselves? Yes, and in so doing stress can actually help push us to higher 
performance. At the end of this session, participants will understand what neuroscience shows 
us about the opportunities to thrive with stress. Participants will learn about our natural threat 
response (stress), how that may be maladaptive in a knowledge economy, and how to change 
our mindset and response to stress in order to thrive and improve performance.  

Avoiding Burnout and Chronic Stress 

Leading teams and organizations is demanding. This seminar spotlights current research 
regarding the impact of chronic stress and how it can negatively impact you. After learning how 
to identify stressors, specific strategies for increasing your capacity to handle stress will be 
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covered, including mindfulness practices, creating good habits, listening, and focus. By 
addressing chronic stress in practice, you can be healthier mentally and physically for peak 
performance.  

Overwhelmed? What Mindfulness Research Teaches Us About the Benefits of Being 
Present – NOW!  

How often do we feel overwhelmed, especially given either uncertainties or the pace of work? 
Jon Kabat-Zinn said: “We take care of the future best by taking care of the present now.” In this 
seminar, we will discuss the basic principle of mindfulness – being present in the moment – and 
the research about mindfulness techniques and their links to reducing stress, increasing 
creativity, increasing productivity and even reducing implicit bias. We will discuss some of the 
specific techniques that can be used by individuals but also those that you might use as a team 
or as an organization to increase engagement and productivity. 

Calm Your Brain & Regain Your Focus 

Most of us were already managing “stress” but how has that stress changed and how can we 
best manage it, especially given our new work environment of and current uncertainties of 
COVID-19? Our brains are primed to process incoming stimuli as possible threats to survival 
and respond accordingly. However, is that response helpful in the age of knowledge workers 
and current pandemic? If stress is a way of the brain saying “pay attention,” can we use that 
stress to direct our energy and actions? In other words, can we move past our threat response 
to face challenges and find new pathways? Yes, and in so doing stress can actually help push 
us to higher performance. At the end of this session, participants will understand what 
neuroscience shows us about the opportunities to thrive with stress. Participants will learn about 
our natural threat response (stress), how that may be maladaptive in a knowledge economy, 
and how to change our mindset and response to stress in order to thrive and improve 
performance. 

When the Going Gets Tough – Those with Grit and Resilience Reach Their Goals 

Are you resilient? Are you able to “bounce back” from adversity or disappointment? All people 
experience stress but not all are able to “bounce back” and re-engage in adaptive ways. And do 
you have the grit to preserver toward long term goals? In this session, participants will learn: 

 What is resilience and how does it contrast with grit 

 What are the behaviors associated with low resiliency 

 The benefits of resilience on wellness and long-term well-being 

 How can we create or strengthen our resilience and grit 

 

Empathy – Leaders Understand the Needs of Others  

Empathy is understanding, and being aware of the feelings, thoughts and experiences of 
others. It is an essential skill for people to develop. Empathy permits us to learn and explore the 
unarticulated or unmet needs of our clients but also of other parties and participants in the 
workplace. Empathy also permits us to build trust so that we can provide competent and effective 
service. After this session, participants will be able to: 

 The role of empathy in emotional intelligence and its relation to the duty of competence 

 Understand differences in cognitive, emotional, and compassionate  

 Importance of empathy to eliminate bias and increase inclusivity 

 Effectively use techniques, verbal and nonverbal to communicate understanding of 
other’s thoughts and feelings 
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 Effectively remain non-judgmental in verbal and non-verbal communications with clients 

 

Self-Compassion: How to Change Your Self-Talk and Change Your Brain 

Many people have compassion for their co-workers and others in the workplace. Compassion 
fatigue is also well documented among participants. However, less has been researched or 
taught about the importance of self-compassion as a technique to address the higher rates of 
anxiety, depression, loneliness and substance abuse in the community. In this session, 
participants will learn: 

 To identify and understand the destructive power of our critical inner voice and its 
negative effect on health – physical, mental and emotional. 

 Self-compassion as a technique to respond to our inner critic and enhance wellbeing. 

 Research regarding the high rates of loneliness and its detrimental health impacts and 
how self-compassion can overcome such isolation. 

 How self-compassion can improve your skills by enhancing initiative, curiosity, and 
consciousness 

 

Sleep – Why you Need It and How to Get It 

Too many people think sleep is for the weak. Do you know how much sleep you need and how 
to get it? Do you know how inadequate sleep can deplete your physical, mental and emotional 
resources leaving you less able to work competently? In this session, participants will learn: 

 What is restful sleep and why is it essential 

 What happens to the brain and body during sleep 

 How sleep improves memory, productivity and creativity 

 The correlation between sleep and depression  

 What are specific techniques that can improve sleep 

 
The Best Leaders are Great Listeners – Developing Listening Competence 

In multiple, listening skills are connected to more than 50% of the areas found to be essential 
skills for participants. When participants listen well, they are better able to represent clients and 
interact with other parties, co-workers and vendors. Effective listening can also promote fuller 
disclosure, efficiency and greater compliance. However, few participants have received training 
about how to listen effectively. In this session, participants will learn: 

 Identify barriers to effective listening 

 How we communicate that we are listening 

 Listening to verbal and non-verbal communication 

 Listening openly, with curiosity and respect 

 Active listening techniques to create empathy and trust 

 

Professional and Communication Skills 

Feedback – Self Directed to Self-Success 

Some people are happy to share too much feedback and others procrastinate or avoid giving 
feedback. Some are able to hear feedback as constructive and others go in to freeze or fight 
mode. This seminar examines how our brains respond to giving and receiving feedback and 
strategies regarding feedback to improve our own motivation and that of others. 
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Managing Yourself and Others – Mindset, Motivation, Habit and Increased Engagement  

One of the key skills for success is Managing Yourself – a concept well known from works by 
Peter Drucker. This class discusses the concepts of Fixed and Growth Mindsets (based on the 
work of Carol Dweck) as well as Motivation and Engagement (based on the work of Daniel 
Pink). The session explores how to translate this in to strategies to motivate ourselves and 
others to change behaviors, introduce new habits and increase engagement. 

Difficult Conversations: From Avoidance and Confrontation to Feedback and 
Problem Solving 

Why is it so hard to have conversations about issues vital to our goals? What are the common 
mistakes people make that turn a difficult discussion into a disaster? This seminar covers 
strategies to move from avoiding difficult conversations to preparing for and having tough 
conversations. How can you have a “learning” conversation instead? 

Communicating with Different Personality Types – You Can! 

This seminar delves in to different personality types, how to spot them, and their preferred 
communication styles. Different team member and communication styles will also be discussed. 
Come prepared for some fun as we engage in some activities to practice what we learn such as 
playing Schmooze or Lose or Selling Snowballs to Hawaiians. Note: We will discuss Myers-
Briggs and other personality assessments. 

How do You Power Up? The Challenges for Introverts and Extroverts in the Workplace  

This course explores the differences between introverts and extroverts. What are their 
respective strengths? How can a manager or executive devise a game plan to maximize the 
engagement and contributions of each personality type? As individuals, how do we perceive 
introverts, ambiverts, and extroverts and what are our best strategies to contribute in the 
workplace? Our focus will be on planning, communicating, and self-promotion strategies. 

Teams That Succeed  

This seminar explores the latest research on what characteristics help teams succeed. It 
examines different theories of how teams work, how team members communicate, and how 
they contribute based on different styles. It also addresses some of the challenges of 
multigenerational and multicultural teams. Several team-related activities may be included to 
illustrate team communication challenges including the Marshmallow Challenge or Tower Block 
exercises. 

Influence Strategies – How to Change Minds and Move Others to Action  

This seminar begins with a look at Robert Cialdini’s work on Influence. How do you use the six 
principles of influence? What are your “go to” strategies and where do they work best? This 
session explores some of the differences – including across gender and culture -- in 
demonstrating competence, self-promotion, asking for resources, language communication 
choices, non-verbal communication, and dealing with confrontation. What strategies may work 
best to enable you to have important effects on someone or something? How can you better 
change minds or move others to action?  

Because ... Why? – And Other Secrets to Engage, Motivate and Achieve Goals  

We set goals for ourselves and others but are we inspired by them? Popular models for goal 
setting, including “SMART” and “GROW,” are only pieces need for change. Neuroscience 
shows us most individuals want work with “purpose” – to know their individual contribution is 
making an impact. We will learn that focusing on the “why,” before focusing on the “how,” is key 
to engaging and motivating individuals to pursue goals. And, we all work with others, so we will 



Cooley Leadership, Management and Performance Seminars 

 
 

 
3175 Hanover Street, Palo Alto, CA 94304 

direct: +1 650 843 5161; mgalloway@cooley.com 

 

explore the neuroscience of “shared” or organizational goals. Can we “train the brain” to 
improve goal pursuit, engage, and motivate ourselves and others? At the end of this session, 
participants will understand what neuroscience teaches us about why popular models of goal 
setting including SMART and GROW often do not result in sustained change, how focusing on 
“why” improves engagement and motivation, and how the brain reacts to shared or 
organizational goals. 

The Neuroscience of Learning – How Knowledge Works, Learn and Retain New 
Information 

Theories and models abound about adult learning, but what’s actually going on in the brain? 
Understanding what makes information “sticky” enables us to craft a more memorable message. 
And, if the aim is to develop new skills and change behavior, it helps to know what the brain 
needs to move new information from working memory to long-term memory. We will discuss 
ways to use the brain’s natural wiring to your advantage. You will leave with techniques for 
embedding new knowledge and skills in long-term memory and creating new work habits. 

To Achieve Your Goals, Harness Mindset, Resilience and Grit  

We often spend more time thinking about our goals than actually working to achieve our goals. 
In this seminar, we will explore the importance of mindset, resilience and grit and how we can 
develop these skills to help achieve our goals. We will discuss how to build a growth mindset, 
starting from Carol Dweck’s conclusion that “the view you adopt of yourself profoundly affects 
the way you lead your life.” We will then learn about how to develop “grit” which Angela 
Duckworth’s research describes as the “passion and perseverance for goals over the very long-
term.” And, we will talk about how to build resilience along the way – the optimism needed to 
continue to strive through tough times. You can build all three – come learn how and spend time 
actually moving toward your goals! 

Influence Strategies – How to Change Minds and Move Others to Action  

This seminar begins with a look at Robert Cialdini’s work on Influence. How do you use the six 
principles of influence? What are your “go to” strategies and where do they work best? This 
session explores some of the differences – including across gender and culture -- in 
demonstrating competence, self-promotion, asking for resources, language communication 
choices, non-verbal communication, and dealing with confrontation. What strategies may work 
best to enable you to have important effects on someone or something? How can you better 
change minds or move others to action?  

 
 

 

 

 

 

 

 

 


